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Adapting to ECF — a practical solution

Introduction to MAP & ECF
ECF workflow solution
Use and benefits

Conclusions
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Adapting to ECF — a practical solution

Managing Agency Partners

Capacity £400m
Total staff 45
Claims staff 4

ECF lead claims >5,000 to date

No existing workflow solution
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Adapting to ECF — a practical solution

The ECF “challenge”
Risk of an admin quagmire

No self regulating and visible broker queue
INn reception

No surplus resource to allocate and
manage incoming ECF claims manually
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Adapting to ECF — a practical solution

ECF workflow solution

Key requirements

How It works
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Adapting to ECF — a practical solution

Key requirements
Needed a simple, cost effective solution
In place before volumes ramped up
A simple “to do” list, not an Adjusting Workflow
Developed by DOCQOsoft
The key factor

Driven by Claims Team — not imposed




Adapting to ECF — a practical solution

How it works
Fed by overnight .csv messages
Delivered via web browser
Allocates by class & lead or follow
Link to MAP U/W systems — signed line & prev pos
Prioritise by synd incurred mvt & age
Action, Query or Pend (no repository link)

Online & Management Info

lj L) L\L\ §ugmf-gt. company /\/\- /[AI\ f E at Lloyd's




Adapting to ECF — a practical solution
“The biggest claims change in 30 years”
Practitioner tool

Management tool

Compliance
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Outstanding transactions

- DOCOsoft WorkItem Control - Microsoft Internet Explorer provided by Managing Agency Partners =l
File: Edit Wi Favarites Tools Help | -:f
. - — n ; —
. &Y . j:"] 3 A ; - R = @:?*
@ Eack s » ) ,_l?] | P Search “}\L‘/ Favorites {3 = [ &
Address I@ htkp: ffmapsglo 1 docoveor kFlowewior kFlows DOC OsoftWorkIternC ontrol . aspx HideHeader=0&Filker Column=E_StatuséFiter=PendingzFilter Type=0 vI a0
I Logout [ispringett] I | | Horme | | | Calendar | | | iZhange Password | | | Pending | B
Subject Priarity Raole Assigned On UCR Status [afea's Paid Mvt (Synd) Inc Mvt (Synd) Total Inc (Svnd) Movement
> | Claim O L 12703 72009... BOS7eUKX4609AUAAN DOutstanding usp 1Z26,014.00 1Z26,014.00 126,014.00 sSmall
Claim Referral O F 11 /03/200%9... BOS6808007 09006 Outstanding usop 0.00 389,030.00 F80,9215.00 Large
cClaim Referral ] F 10/03/2009... BOFF5TL1411080001 Dutstanding usp 0.00 988, 488.00 988,488.00 Large
Claim Referral e F 0603 ,/2009... BOS23E5019731002 Outstanding usoD 1,620.00 866,550.00 866,550.00 Large
Claim Referral ] L 06/03/72009.. BO0875LF2000101 Dutstanding usp 0.00 5,663.00 853,771.00 small
claim Referral “ F 05/03/Z009... B01804162 Mot Reviewed usD 194,690.00 194,690.00 865,044.00 small
DpHons
Claim Details
Insured: | | Prew Paid (1009%%]: | U.DD'
Reinsured: [UMITRIM PROPERTY & CASUALTY | Sett Amnt (100%4): [ 1,054,244.07]
Loss Name: [iuam v, BERNMNAL | 0/5 (100%4): [ o.o0]
UCR: [BosFeuk=acnaauaa | Incurred (LO0%0): [ 1,054,244.07]
UrMR: [Bos7aukx=4a02 | Original Currency: [ U= —
Carvier Ref: [czzosmcoozes | Catastophe Code: [ |
Trans Ref: |B|35?6002 | Year OF Account: | 2005'
Trans Type: |S | Risk Code: | XLl
~lil=

@ Done l_ l_ l_ l_ l_ [« J Local intranet
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Review on Repository

Xchanging

L ick inke X options L about 3 o

Market Repository (Ian Springett)

Q, Home § Search [§ BOS76UKX4609

BOS76UKX4609AUAA 13-07-2005 JUAN V.
BERNAL

% BOS76UKX4609AUAA 13-07-2005 JUAN V. BERNAL
Yiew UMR | ¥Yiew Comments | Add To Favorites | Send Li

Close

Surmrnary || &ll | Adjuster || Broker || Cedent || Coverage || Fees || Insurers || Legal || Other Expert || Recovery || Transactions

Tranzaction Status

BOS76002 AAQ Transaction Summary || Market Summary || Market Response

BOS7E001 '+ Transaction Summary
UCR UMR Claim Status
BOS7ELIK 460041140 BOS7aLlkKx4600 OPEM
Insured Reinsured
UMITRIN PROPERTY & CASUALTY
Claimant Loss Name

Loss Date (From-To)
13/07/2005
Associated UCR

Conflict Of Interest !

Broker Advised Date
09/03/2009

Broker Number
0576

Broker Reference 1

pocosoft

The document management company

Slip Lead Advised Date
11/03/2009

Broker Contact

LEE ELLISTOM

JUAN W, BERNAL

DoL Qualifier

L ACTUAL LOSS DATE
Associated TR

Date Added
11/03/2009

Broker Phone
01473 223701
Broker Reference 2
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Action, Query or Pend

| DOCOsoft WorkIten Control - Microsoft Internet Explorer provided by Managing Agency Parkners

Fil= Edit  Wiew

Favorites

Tools

Help

_l=] x|

| &

GBack - -\‘_‘;l - \i'.l |EL| _;j | /-__\-' Search ‘n::'\'( Fawvorites {:‘3

- om - ) B S

Address I@ http:ff10. 182, 3. 22/DoCOowiorkflowTest orkFlow DOCOsoftworkItemiControl, aspx7HideHeader=0&Filter Zolumn=E_5tatusaFilker=Pending&Filter Twpe=0

BI5E

I Logout [ispringett]

|||H0me||| Calendar |||

Zhange Passward

||| FPending |

.

Insured:

Reinsured:

Loss Mame:

[_ctionea_| [__Queried ] [__Pending_] ¢

|ANDREW WO LS ST AR

|HEF'.LTHCF'.RE LUNDERWRITIMG GROUP FLORIDA |

|ANDREW WO LS ST AR

UCR: [Bosescyiasars |
UMR: [BEoS25REOOOZETY |
Carvier Ref: [G1io0eEco0z03 |
Trans Ref: [Bos2s5006 |
Trans Type: [ |

Subject Priority Role Assigned On UCR Status [ad s Paid Mwt (Svnd) Inc Mwvt {(Svynd) Total Inc (Synd) Mowement

Claimn Referral L F 0601 2009... BO0901BZ20800624001 Outstanding usp o.00 Z2,082,743.00 2,082, 743.00 Large

> | Claim (<] L 06/0172009...B0595CY165475 Outstanding usp 0.00 2,292.00 13,751.00 Small
Claim O L O5701/72009... B0676USO000027182 Outstanding usp o.00 o.00 o.00 Small

| Claim Referral - F 31/12/2008... BO676US0000028179 Dutstanding usD 0.00 1,000,000.00 1,000,000.00 Large
™ Claim e L 12511 2008... BOS68NAD700015ACA Outstanding usoD 142, 600.00 163,990.00 163,990.00 Small

Microsoft Internet Explorer

The following claim will be Actioned.

2

IIZR, : BOS9SZY165475
Carrier Reference ;| G1006EGO0303
Insured ¢ ANDREW WOLSZCE AK
Reinsured

i HEALTHCARE LUINDERMWRITIMG GROUP FLORIDS

*This claim does nok have any Motes attached,

Do you wank bo continue?

Cancel |

ENERERERE

Catastrophe Code: |

Year OF Account: |

]
[=]
]
T

Risk Codea: |

[}
1=

|— Done
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Add / review notes & diary

DOCOsoft WorkItem Control - Microsoft Internet Explorer provided by Managing Agency Parktners — |ﬁ| |i|
File Edit Wiew Favorites Tools Help | -,'
-0 - [ [ DO I Eavorl - O - By
e Back J o e} ¥:‘_j |/_ Search NFavorltes {:} (== &
Address I@ http: fimapsglol fdocovor kFlow forkflow DO COsof tworkItemControl. aspx #HideHeader =0&Filter Column=E_Status&Filter=Pending&Filter Type=1 LI G0
I Logout [ispringett] I | | Horme | | | Calendar | | | Zhange Password | | | Cutstanding | —

Subject Priority Role Assigned On UCR Status O Paid Mwt (Synd}) Inc Mvt (Synd) Total Inc {(Synd) Movement
> Claim e L 18/04/2008... BO676US0000022747 Pending usp 0.00 0.00 1,125,000.00 Small
Claim - L 18/04/2008... B0676US0000022873 Pending usD 0.00 0.00 153,795.00 Small
claim - L 18f04/2008... B0676US0000022871 Pending usD 0.00 0.00 153,795.00 small

OpHons

Clainn Motes

-] ++ % jgpringett - 317102008 *+*

sip asked this to be broked back in july !

Current Notes: Previous NMotes:

Claim Details

Insured: [BHP BILLITOMN | Prev Paid (100%:): [ 0.00]
Reinsured: [ax15 RE LIMITED | Sett Anant (10096): [ 0.00]
Loss Mame: [BEHF BILLITON | 0/5 (10050): [ 15,000,000.00]

[~]

& Dome T e
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A management tool

DOCOsoft - Summary Report - Microsoft Internet Explorer provided by Managing Agency Partners _ =] =]

Fil= Edit Wiew Faworites Tools Help | "“I'

@Back - O - @ @ L;j|./’:__) Search *Favorites @. EE’E' .,:\F,,. - _J @? .'3

Address I@ http: fimapsglol fdocowor kflowworkFlow D OCOsaftSummaryReport, aspx

| Logout [ispringett] | | | Horme | | | Calendar | | | Change Password |
DOCOsoft Workflow Activity Summary Report

Current Tasks Completed Tasks

u Task C t Prior
User Task Priority % Count == =R ~ount Bricrity
. aduggleby ErrorInClaim ] e
4 4 ReviewTaskhk 2 =
wEE (=3 dwood ReviewTask & e
SrRe0s ReviewTask = dwood ReviewTask ZE3 O
dwanod ReviewTask 1376 @
ispringett (Rle)wew'l'ask . arnorris ReviewTask 137 e
ReaviewTask grorris ReuviewTask Z06 O
spattison (2.4 | 1z ISR gmerriz | RewviewTask 164 @
IeErinEa: Referred N ispringett RewviewTask 49 e
(s) ispringett  ReviewTask 150 O
Pending Tasks ispringett RewiewTask 625 e
pending ReuviewTask 1 e
User Task spattizon  ReuviewTashk 417 e
dwaad ?‘1EE;";EWTaSk spattizon ReviewTask 1437 O
R spattison ReviewTask 11235 e
. . tt ReviewTask
ISERNEE (<3 griorris Referred 11 e
cpaiiisen ReviewTask arnarris Referrad 11 O
(18] grrarris Referred iz e
ispringett Referred 36 e
ispringett Refearraed 44 O
izpringett  Refarred El @
rtrubshaw  Referred 3 e
rtrubshaw Referred 2 e
smallfallow SrmallFollowInfe 10699 9

Highe Medium©) LowE

[ -|

@ Done l_ l_ l_ l_ l_ |\:§ Local intranst

pocosoft MA P

The document management company un srwriting at | loyd's




A management tool

Real time information
Managing expertise & resource
Referrals & authority limits
Reassignment & holiday cover

Response times & service standards




Compliance, KPI's & the Franchise

Average Time to Respond as Lead

e
-

v - b = )
< 0 < o) o

0.0

Sep-08 Oct-08 Nov-08 Dec-08 Jan-09 Feb-09

= Average Time to Respondas Lead
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Adapting to ECF — a practical solution

Conclusions
Simple solution
Effective with current daily triggers
Measurable benefit
Can’t make a bad claims person good

Can make a good claims person better!
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Adapting to ECF — a practical solution

More information

Adrian Duggleby aduggleby@mapunderwriting.co.uk
lan Springett ispringett@mapunderwriting.co.uk
DOCOsoft

Aidan O’Nelll aidan.oneill@docosoft.com

pocosoft MAP
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